St Andrews University Canoe Club Constitution 2025 – 2026 
1. The Club shall be known as ‘St. Andrews University Canoe Club’ (STAUCC), hereby referred to as ‘the club’. 
2. The club shall be affiliated to the Athletic Union (AU) and Paddle Scotland 
3. The objectives of the club shall be to:
· Provide opportunities for every possible type of paddlesport within the University.
· Represent the University at events and competitions  
· Promote learning within paddlesport, ensuring that all members have appropriate skills to paddle in a safe and enjoyable environment.
4. The membership fees will be set by the committee for the year. Non-matriculated individuals may become members at the discretion of the present committee and AU exec. 
5. An Annual General Meeting (AGM) of the club’s members shall be held once a year at a time and place deemed suitable by the present committee. This should take place soon after the AU elections. The meeting will be considered to have quorum when 25% of the club’s paid membership is present. 
6. AGMs and EGMs must be announced at least two weeks in advance.
7. The following positions are open for nomination and election at the AGM:
· Captain – shall be responsible for: 
i. The general organisation and running of the club.
ii. Chairing regular committee meetings.
iii. Communications with the Athletic Union.
iv. Handling any unforeseen or extraordinary circumstances/issues. 
· Vice and competitions – shall be responsible for:
i. The competitive polo element of the club – both BUCS and SCA tournaments.
ii. Running regular polo training sessions.
iii. Coordinating with other university clubs for practice and friendlies. 
iv. Work with the trip officers to oversee polo trips.
v. Take over the duties of the captain if they become unable to fulfil their role due to absence or illness.
· Treasurer – shall be responsible for:
i. Keeping record of club finances
ii. Lodging financial information with the AU when required.
iii. Overseeing the financial transactions (incoming and outgoing) of the club. 
· Secretary – shall be responsible for:
i. Maintaining the records and minutes of the club, preparing agendas in advance of committee meetings. 
ii. Publicising EGMs, OGMs and AGMs.
iii. Dispatching regular communication to the club members, detailing upcoming events and activities.
iv. Enrolling with the SCA.
· Development Officer – shall be responsible for:
i. Overseeing the development and progression of the club’s paddling ability, furthering skill levels within the club
ii. Providing opportunities and encouragement towards the gaining of qualifications in members.
· Safety and Wellbeing Officer – shall be responsible for:
i. Attending AU and Union run wellbeing sessions.
ii. Ensuring that club members feel safe and appreciated within the club. 
iii. The running of regular weekly pool and sea sessions with an appropriate number of leaders.
iv. Addressing any concerns raised over safety/wellbeing and taking appropriate action, involving the captain if needed.
v. Complete appropriate level of safeguarding training as dictated by Paddle Scotland, and act as person of contact for any matters relating to adult protection at the club.
· 2 Social Secretaries – shall be responsible for:
i. Organising and publicising social events for the club
ii. Running balls for the club 
iii. Coordinating events and communications with club sponsors to host biweekly socials
· 2 Gear Officers – shall be responsible for:
i. Ensuring that club gear is of a suitable quality 
ii. Carrying out maintenance work on any kit or boats needing repair 
iii. Purchasing new equipment with the assent of the Captain and Treasurer 
· Web and Publicity Officer – shall be responsible for:
i. Maintaining and updating the club accounts on social media accounts. 
ii. Producing any publicity material (e.g. flyers, posters) needed for events. 
iii. Cooperating with polo and trip secs to ensure trips are publicised. 
· Charities and Outreach Officer – shall be responsible for:
i. Organising fundraising events and initiatives, coordinating with social secs where necessary. 
ii. Maintaining good relations with the clubs chosen charitable organisations. 
· Ordinary Member – shall be responsible for:
i. Being available to help other committee members if they request it.
ii. Learning more about the running of the committee with the view of moving onto a different position at a later date.
8. The Following positions are open for election and nomination at an EGM 
· Freshers Representative – shall be responsible for:
i. Providing a link between new members and the committee, voicing their wishes and concerns.
ii. Organising the annual fresher’s trip with the assistance of the trip secs.
iii. Attracting new members to the club.
9. Amendments to the constitution must be agreed at an AGM or EGM and requires a two-thirds majority to pass. 
10. The club committee may, on behalf of the club, nominate members for university awards. 
11. The club will abide by the rules of the University of St. Andrews AU and follow STAUCC Safety Policy and Risk Assessments and the STAUCC Code of Conduct. 
12. The committee may choose to remove someone from their position if a vote of no confidence is passed by a majority of the committee, and subsequently supported by the AU exec. 
13. If one fifth of the paid members of the club feel appropriate, they can remove the committee in its entirety, with the approval of the AU exec, who will organise an EGM within the next two weeks, to be chaired by the AU President.
14. The new committee should be made aware of any remaining debts that the out-going committee has incurred. 
15. In the event that the club is unable to continue its duties then all assets will fall back to the University of St Andrews Athletic Union.


